
	[image: image1.jpg]¢

&




	WETZEL COUNTY
HOSPITAL


Press Release
FOR IMMEDIATE RELEASE

From:

GEORGE COUCH, CHIEF EXECUTIVE OFFICER
Date:

May 15, 2006
Phone:
304-455-8111
TCU CLOSING FOR THE SUMMER 

New Martinsville, WV – Wetzel County Hospital has announced that it will close its 10-bed Transitional Care Unit (TCU) during the summer when the in-patient census drops 30-40%,” announced George Couch, Chief Executive Officer. 
Couch said that Wetzel County Hospital is able to do this due to recent approval of 10 swing beds for the hospital. He said that swing beds are acute unit beds that may be used as skilled nursing home beds, such as those in the TCU. “By using swing beds in the acute unit we are able to close the Transitional Care Unit, saving substantial operating expenses and still meet the needs of patients for skilled nursing services.”  Couch noted that hospitals routinely close wings, floors and units in low census months.
Couch, who assumed the position of CEO Wetzel County Hospital in June of 2005, has been taking gradual, but steady steps, to improve financial operations. “We have reduced the number of employees from 353 in June, 2005 to 323 today by not replacing vacancies as they occurred.”He emphasized that the hospital has been able to do this as employees retire, quite or transfer --- not through layoffs.
 “As seasonal inpatient census declines we encourage staff to take more vacation time to be with their families, help reduce our cost, yet still be available when census picks up in the late summer and fall. We now require employees to work full time in order to quality for full-time benefits, while maintaining one of the best employee benefits packages in the Ohio Valley,” said Couch.  “We are looking at every phase of our operations, including leases, supplies and contracted services to come up with further expense reductions and revenue improvements.”
“Due to the economic conditions in the area charity care has increased by $383,000 in the first nine months of our fiscal year,” said David McCartney, C.P.A. and Chief Financial Officer. “On the positive side we have had increases in the number of patients using our outpatient services including lab, radiology, therapy, home health and physician services. Unfortunately provide service to fewer and fewer patients with medical insurance or the ability to pay their bill,” he added.
 “This is a challenging time to operate a rural hospital. Our management team has been evaluating every phase of operations at Wetzel County Hospital to assure that we provide quality care in a fiscally responsible manner,” said Couch.
Wetzel County Hospital is a licensed and accredited, 68-bed facility, offering comprehensive acute care inpatient, outpatient services, emergency department and transitional care unit. The hospital is located 35 miles south of Wheeling and 60 miles north of Parkersburg, West Virginia. 
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